


The National Association of Counties (NACo) Annual
Conference was held from July 9-12, 2021, in Prince
George’s County, Maryland. There was a great turnout
from lllinois county officials and staff who availed
themselves of the wide array of educational session and
networking opportunities. During the conference ISACo
hosted a dinner sponsored by our corporate partner
Nationwide that was attended by 60 guests.
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By: Tim Rahschulte

Recently, the National Association of
Counties (NACo) and the National
Council of County Association
Executives (NCCAE) conducted
research on the top challenges across
the states. As expected, the
challenges are many. Among them,
and interestingly enough, what is
needed to address all of them is
leadership development: making
existing leaders befter and emerging
leaders ready.

Preparing the next generation
workforce, managing a growing
retiring workforce, and instilling a
positive leadership mindset,
capability, and culture is a big

challenge; among the most challeng-
ing of challenges, for sure. Challeng-
es also included COVID management,
fiscal constraints, rural deployment
of broadband, jails, preempfion,
unfunded mandates, faxes, justice
reform, schools, election fraud, and
the opioid crisis, among ofhers. As
noted, the challenges are many. One
point of absolute consensus was the
need to continuously improve service
delivery amid constraints, limitations,
and pressures.

Confinuous improvement requires
leadership. To address the myriad of
challenges amid the unique
constraints of county government
(fiscal and otherwise) requires
positive leadership. General Colin

Powell said, “Perpetual optimism is
a force multiplier.” This leadership
mindset is frue for any four star
general in the US Army, secrefary of
sfate, counfy commissioner, or
frontline leader responsible for the
deliver of services. Our counties need
positive leadership fo continuously
improve. And, because of the
changing landscape of county
business, our leaders need
continuous development; to
sharpen skills, increase capabilities,
and broaden their network of peers
and collaborafors.

It's because of the challenges

facing county leaders and the need to
continuously improve that the NACo
High Performance Leadership



Academy exists (www.naco.org/
skills). Our goal is fo make
leaders better, period. In
collaboration with General Powell,
Dr. Marshall Goldsmith, and over
100 industry executives, this
Academy addresses the five most
needed leadership competencies:

Leading and making decisions:
Engage teams and stakeholders
to foster positive climates and
exceed common expectations

Organizing, planning and
managing change: Plan, lead
and execute organizational
change more effectively and
consistently

Collaborating and building
relationships: Establish
alignment and strong
partnerships through building
stronger relationships

Communicating and presenting
data: Create clarity, confidence
and community

Executing and delivering
business value: Measure
projects and processes fo deliver
results aligned with county and
community priorities

The NACo High Performance Leader-
ship Academy is an online 12-week
program that will empower frontline
county government professionals
with the most fundamental leader-
ship skills to address the greafest
challenges in the business of our
counties and deliver results for our
community constituents.

Visit www.naco.org/skills fo learn
more.

Tim Rahschulte is the CEO of the
Professional Development Academy
and chief archifect of the NACo High
Performance Leadership Program
(www.naco.org/skills).

News & Views
e-Newsletter Subscription

Are you receiving our
ISACO NEWS & VIEWS
e-newsletter?

If not, please check your
spam folder to make
sure our newsletter is

not beiny blocked.

Otherwise, please e-mail

Brenna Metrow at

bmetrow@isacoil.ory
with a request to
be added.

Don’t miss out
on these valuable
ISACo updates!

Follow ISACo on
SOCIAL MEDIA

@isacoll

@lsacoTweets

www.isacoil.org




ISACo congrafulates McHenry County

for being named one of Engaging 2021 Winners:

Local Government Leaders” (ELGL) Best Places to Work in Local Government
2021 “Best Places to Work in

LOCC" Government.” C“y O{ NorFo"(, VA Cify OF Hopkins, MN
City of Fort Collins, CO @y Pasco County, FL
City of Parkland, FL McHenry County, IL

Wight & Company works with you to solve your most
challenging problems through our full spectrum of design,
engineering, and construction services. Guided by our clients’
goals, our integrated approach has delivered innovative,

sustainable solutions for over 80 years.

The Wight & Company Difference:
Deep Understanding of the Community
Commitment to Diversity and Local Participation
Transparent, Open Process

Integrated, Multidisciplinary Capabilities

Ragan Freitag Pattison

D(;rector, State'\ji LI(()caI e 7 by ) Visit our microsite to learn more E.WE .
EUEMIUTENE L T L5 / ; about what Wight & Company is v@m WI hlI'
rpattison@wightco.com ok \F

. & \ doing for counties across lllinois.
wightco.com .




ISACo Corporate Partners
Thanks for Your Support!

Wight B 2|.M_ COMCAST

G R O U P

Wight & Christopher B. 2im Group Comcast
Company Burke Engineering
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\\_'! '-T- M()blle 'JJ UnitedHealthcare
AT&T Nationwide’

AT&T Nationwide T-Mobile United Health
Care

Become an ISACo Corporate Partner!

ISACo’s Corporatfe Partner Program was established to provide a forum for
companies and organizations to build relafionships with county officials
while supporting the important work of ISACo.

The program offers five opfions for corporafions and organizations to
become associate members of ISACo while receiving benefits for this status.

Contact us for additional information about how your company or
organization can become a part of ISACo.

11
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427 E. Monroe

Suite 200

Springfield, IL 62701
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Counties Count!

County Quarterly Newsletter

CONTACT US

Email:  jmccoy@isacoil.org

Address: 427 E. Monroe
Suite 200
Springfield, IL 62701

Phone: (217) 679-3368

www.isacoil.org



